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I.
A Brief History of The HOPE 

The HOPE began with a vision to use the power of modern media technology to create a cross-cultural global evangelism and discipleship tool that could be used by the Body of Christ to help fulfill the Great Commission.  

Early in the project, it was determined that The HOPE should take shape as a dramatic portrayal of God’s redemptive story from creation through Christ.  This was a creative challenge requiring a tremendous amount of quality visual material.  For the majority of the required footage, God allowed Mars Hill to receive clip rights from some of the world’s most renowned motion picture productions of the Biblical narrative.  The actual cost to produce this footage was in the tens of millions of dollars.  But by the grace of God and with the cooperation of motion picture producers and distributors around the world, Mars Hill was able to produce The HOPE for approximately two million dollars.  

Over five years in the making, a book could be written on the miracles and sacrifice that were necessary to produce The HOPE.  And now the story continues, as it is the desire of Mars Hill to make The HOPE as available as possible to Christians and mission organizations around the world in order to communicate the Gospel of Jesus Christ to every tongue, tribe, and nation.

II.
The Purpose of This Document

The HOPE was created in a manner that allows it to be visually and audibly adapted for any people group.  Mars Hill believes that it has the responsibility before God to ensure that each adaptation of The HOPE for a particular people group is as useful as possible to all who are working to reach that people group with the Gospel.  Mars Hill also believes that the best way to accomplish this goal is by involving these potential users in a Ministry Partnership that would have input into the actual development of an adaptation.  This document outlines the steps necessary to build a Ministry Partnership for the purpose of adapting and disseminating The HOPE.

III.
Overview of the Steps for a Ministry Partnership to Create an Adaptation of The HOPE 

Step 1 
Develop a HOPE Adaptation Profile identifying the need and the ministry opportunity for a cultural or linguistic adaptation of The HOPE designed to reach a particular people group. 

Step 2 
Determine which of the ministries listed in the HOPE Adaptation Profile would want to have input in the development of an adaptation by being included in a ministry partnership. 

Step 3 
From among these ministries, identify a lead ministry partner.

Step 4 
Determine a HOPE Adaptation Plan for the production and dissemination of the proposed adaptation of The HOPE.

Step 5 
Determine the cost of the plan and who will incur which expenses.

Step 6
Create and finalize an Agreement between Mars Hill and the Lead Ministry Partner.

Step 7
Raise the funding necessary to begin.

Step 8 
Begin the process of translating the original English HOPE script. 

Step 9 
Translate the new script back into English.

Step 10 
Identify discrepancies between the original English script and the second-generation English script.

Step 11
Ministry partnership works together to resolve script discrepancies.

Step 12 
Produce the new adaptation of The HOPE according to the approved production plan.

IV.
Description of the Steps for a Ministry Partnership to Create an Adaptation of The HOPE
Step 1 
Develop a HOPE Adaptation Profile identifying the need and the ministry opportunity for a cultural or linguistic adaptation of The HOPE designed to reach a particular people group. 


This first step could be initiated and accomplished by any group or individual interested in having an adaptation of The HOPE.  The profile should include population data, geographic concentration, religious orientation, worldview, socio-economic context, and Christian presence.  This profile could prove useful in communicating the “case” for an adaptation. It could also prove helpful in determining relative priority related to other proposed adaptations of The HOPE.  


The profile should also include a listing of the Christian ministries and ministry networks that are working to reach the people group that has been identified.  This step will aid in assessing the ministry potential of the adaptation, and it will provide the information necessary for the next step.

Step 2 
Determine which of the ministries listed in the HOPE Adaptation Profile would want to have input in the development of an adaptation by being included in a ministry partnership.

Depending on the number of ministries listed, this step will require some amount of time, energy, and resource.  A potential ministry partner must be willing to cooperate with others in the partnership, and particularly with the lead ministry partner as identified below (Step 3).  


A ministry partner must also be able to agree to The Lausanne Covenant.  Created at the 1974 World Congress on Evangelization, the Lausanne Covenant has become the most widely accepted statement of orthodox evangelical purpose and belief in the world today.  It was agreed upon by 2,300 people from 150 nations from all branches of the Christian Church.

Step 3 
From among these ministries, identify a lead ministry partner.   A lead ministry partner must be able to:

1) coordinate the ministry partnership in the creation (and in some cases, the dissemination) of The HOPE adaptation.

2) serve as a liaison between the ministry partnership and Mars Hill.  It is important to Mars Hill to know what the ministry partners think about the decisions that are being made related to translation, production, manufacturing and distribution.

3) enter into an agreement with Mars Hill that defines the key issues related to the creation, manufacturing, and distribution of The HOPE adaptation (Step 6). It will be up to the lead partner’s discretion whether or not to create a sub-contract with the other ministry partners.

Step 4 
Determine a HOPE Adaptation Plan for the production and dissemination of the proposed adaptation of The HOPE.  Plans for different adaptations may vary greatly.  In most cases, the ministry partners will drive the translation process.  In many cases, the ministry partners may even drive the production process, with Mars Hill serving only as a facilitator.  In other cases, Mars Hill may be more involved in production.  To the degree that Mars Hill is involved in the plan, we will need to sign off on the goals and the timing.

Step 5 
Determine the cost of the plan and who will incur which expenses.  These expenses will include the following:


Creation of the Adaptation - 

· One Time Mars Hill Ministry Partnering Expense – This is the expense incurred by Mars Hill to facilitate and oversee the partnering process.  This expense will vary depending on the amount of involvement on the part of Mars Hill. (See “Expenses and Allocations” section following.)

· Lead Partner Expense – As above, this item would include expenses incurred by the lead partner.  The expense is discretionary; however, it is always wise to count the cost of a ministry activity and to discern the manner in which God intends to fund it.  (See “Expenses and Allocations” section following.)

· Direct Production Costs – These costs would include the cost of translation, casting, storyteller fee (if any), recording, duplicate masters, shipping, editing, etc.   

Distribution / Dissemination of the Adaptation - 
· Manufacturing costs – Cost to create and produce packaging, and to duplicate tapes or DVD’s.
· Per Unit Allocation – Paid to Mars Hill to help fund the ongoing ministry of The HOPE (See “Expenses and Allocations” section following.)
Step 6
Create and finalize an Agreement between Mars Hill and the Lead Ministry Partner.  This agreement will include those elements of the plan that should be in writing.  
Step 7 
Raise the funding necessary to begin.  As God allows, Mars Hill will participate in raising the funds to cover the partnering / adaptation process.  However, Mars Hill is not in a position to incur expenses for which funds have not been committed.

Step 8 
Begin the process of translating the original English HOPE script.  Mars Hill will provide a digital copy of the original version of the English script that is laid out in a format that will allow the new translation to be input side by side with the English counterpart.  There is also a time-line which allows a producer to know how much time is allotted for a given section of copy.  The original HOPE has a margin of time built in for languages that take more time to speak.


It is possible that an individual or group might take the initiative to start a translation before any of the preceding steps have been accomplished.  Mars Hill is not opposed to this.  However, one must be aware that such work will not be utilized to create an adaptation until the prescribed steps (1-7) have been taken.

Step 9 
Translate the new script back into English.  Someone removed from the original translator should accomplish this step.

Step 10 
Identify discrepancies between the original English script and the second-generation English script.  A discrepancy will be viewed as a major difference in intent between the original English version and the translation.  Minor differences and cultural colloquialisms that do not change the basic intent of the script will not be viewed as discrepancies.  Mars Hill will be involved in determining where to draw the line.  

Step 11
Ministry partnership works together to resolve script discrepancies.  If there are discrepancies, the matter will be resolved by the ministry partnership.  Mars Hill will be satisfied when: a) there is agreement among the ministry partners concerning a solution and b) Mars Hill concludes that the solution has remained as true as possible to the intent of the original script.  

Step 12 
Produce the new adaptation of The HOPE according to the approved production plan.  Produce and begin dissemination of The HOPE adaptation according to the approved adaptation plan.
V.
Expenses and Allocations

Overview - Mars Hill is a non-profit media ministry dedicated to the purpose of using media to draw people 

to Jesus Christ.  As such, it is not our purpose to use the ministry of The HOPE to profit to the detriment of ministries with whom we partner.  However, Mars Hill has and will incur expense related to its role in fulfilling the ministry potential of The HOPE.  There are two areas in which we believe it is appropriate that Mars Hill receive funding related to the ministry of The HOPE.

1)
The Ministry Partnership Expense – This expense will be incurred by Mars Hill in order to be involved in the process of developing and serving a Ministry Partnership for the purpose of creating and disseminating an adaptation of The HOPE.  This cost will include some portion of our time, administration, and allocated overhead expense.  It could also include certain direct expenses such as travel and special communications expenses.  This expense does not include production costs, which would appear under a separate line item in the project budget, and would be assessed accordingly, depending upon who would incur the expense.

The Ministry Partnering Expense will be assessed based upon each individual “HOPE Adaptation Profile” and “HOPE Adaptation Plan.”  At the time this document is being written, the partnering process is still relatively new.  It is conceivable that a Ministry Partnering Expense could be as low as $500 and as high 

as $5,000.  It is presently anticipated that the Mars Hill Ministry Partnering Expense will most often range from $1,500 to $3,500.  

If a Lead Partner Expense is appropriate, it may be assessed by applying the same criteria as outlined above.

2)
Per Unit Allocation – As one might use a cup of water to prime a pump, allocations to Mars Hill from the distribution of The HOPE will be used to further the worldwide ministry of The HOPE, particularly in the pursuit of those ministry opportunities that are truly non-profit in nature.  The standard allocation structure 


shall be: a) 10% of gross receipts on all units that are sold, and b) 10% of the cost of manufacturing and duplication on all units that are given away.  

VI.
Outline of Probable Expenses to Create and Launch an Adaptation

1)
Partnering Expense


a) Cost to produce a HOPE Adaptation Profile – Someone will incur some expense to produce this.  Thus it should at least be considered when determining the budget for an Adaptation. 

b) Mars Hill Ministry Partnering Expense

c) Lead Partner Expense

2)
Pre-production Costs - Translation / Scripting / Casting

a) Translation of the original English HOPE script

b) Translation of new language back to English
c) Identification and resolution of differences between two English versions  
d) Creation of master shooting script
e) Casting 
3)
Production - Video taping / Audio Recording / Talent

4)
Post-Productions Costs

a) Editing in Storyteller(s)

b) Creating new titles for Chapters

5)
Manufacturing and Duplication
a) Adaptation of artwork for packaging and accompanying print materials  

b) Creation of masters for duplication

c) Actual cost of duplication

The cost of each of these items will vary depending upon where the work is done, and who does it.  

VII. 
Fund Raising 

As stated earlier (Step 7) Mars Hill will, as God allows, participate in raising the funds to cover the fees and production expenses related to the cost of creating an adaptation of The HOPE.  However, Mars Hill is not in a position to incur expenses for which funds have not been committed.
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